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Section 1

Section 1: Executive Summary

All questions are limited to 1500 characters or less (approximately 250 words) unless otherwise stated. Keep in mind that all
questions, unless otherwise stated, pertain to the reporting period indicated above.

Is this a no cost extension year?A. 

Yes  No

Was this reporting period the �nal period of performance for this grant? (No performance occurred after September 30) *B. 

Yes  No

* If the answer is yes, Section 6 will be made available for institutions submitting their Final Performance Report.

The goals of Titles III, V, and VII grants are to strengthen an institution’s capacity to serve low-income and minority students.
Use the following questions to summarize how your grant is enabling your institution to ful�ll the legislative intent of the Titles
III, V, or VII program during the most recently completed grant performance period.

1. 

Summarize the impact your institution’s Titles III, V, or VII grant has had on enrollment this year.1a. 

The number of degree seeking Hispanic students enrolled at COM has increased 22% since the grant’s baseline 

was measured in 2021. The number has increased from 1057 to 1293. 

Summarize the impact your institution’s Titles III, V, or VII grant has had on graduation rates this year.1b. 

The percentage of �rst-time-in-college, Hispanic students enrolled at COM graduating within three years of 

enrollment has increased from 29% to 30% since the grant’s baseline was measured in 2021 (for the 2018 

cohort). 

Summarize the impact your institution’s Titles III, V, or VII grant has had on student persistence/retention this year.1c. 

Fall-to-fall retention rates for Hispanic Students has increased by 2% since the grant’s baseline was measured in 

2021. The retention rate for these students was 64% for the Fall 2020 cohort, while the retention rate for the Fall 

2022 cohort has increased to 66%. 

Summarize the impact your institution’s Titles III, V, or VII grant has had on �scal stability this year.1d. 

The number of Hispanic Students earning a workforce degree has increased by 35% in the last year, increasing 

from 111 to 150. This will increase �scal stability as the new Texas state funding model is based on completion of 

degrees, among other things. 

Based on the goals set forth in your comprehensive development plan and/or grant application, summarize the major
milestones reached during this grant performance period.
2. 

During the �rst year of this Pasos grant, we met several milestones, far exceeding our expectations during the grant 

application process. We saw a large increase in overall enrollment at the College over the last year, resulting in a 22% 

increase of degree seeking Hispanic students enrolled at COM. This was furthermore supported by a 2% increase in fall 

to fall retention of Hispanic students and a large increase (39 additional students, or an increase of 35%) in Hispanic 

students earning workforce degrees.  

Programmatic highlights include many Hispanic cultural focused activities on campus, including 2 panels of local 

Hispanic professionals, several Hispanic motivational speakers, a Hispanic culinary event with food and beverages from 

several Hispanic countries, Hispanic dance workshops, and many other cultural events to connect our students and 

their families to the campus. Additionally, a community event was a planned during year 1 (but did not take place until 

October 2023, in year 2 of the grant). This event was successful and will be replicated in future years.  

Another highlight of this �rst year is the connections being made within our community through the hard work of our 

Community Outreach Coordinator. She has made connections with many community agencies and resources and 

begun to build the connections necessary to really serve our surrounding Hispanic community.  

Identify any highlights that occurred during this performance period. Identify areas where technical assistance is needed to
meet goals and objectives.
3. 

• All grant objectives for year 1 have been met or exceeded.  

• Community Outreach Coordinator and Student Activities Coordinator both hired and jumped right in to host more 

than 12 Hispanic Heritage Month events during September and October 0f 2023. By year end, this grant had �lled all 

full time positions scheduled to be hired during year 1. 

• First annual Latino Professionals Panel held on campus so that students can meet people working in their own 

communities and hear their struggles and successes.  

• Purchases made to support Fire Science in order to increase competitiveness of the program and the graduates.  

• College of the Mainland created a Quality Enhancement Plan (QEP) as part of its reaccreditation process that 
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address Guided Pathways, and within the plan focuses heavily on increasing experiential learning opportunities for all 

students. This will directly and positively a�ect the Title V grant by o�ering additional resources to our Experiential 

Learning program, which is scheduled to begin in year 2 of the grant.  

• A new course was o�ered during Fall 2023, Mexican American Literature.  

• No technical assistance is needed at this time to meet goals and objectives.  

Has your institution’s project(s) contributed to evidence-based (a) research, (b) knowledge, (c) practice, and/or (d) policy
over the past year?
4. 

 Yes No

If so, how? Use quanti�able measures where possible. These contributions can include those disseminated in a
variety of formats, including presentations, publications, program development, and recommendations for policy
changes due to the project.

This year the Title V Pasos grant developed a new Community Event to celebrate Hispanic Heritage Month but to also 

provide a larger sense of belonging for our current students as well as the community members in the surrounding 

area. This event featured local cultural performers, Hispanic food samples, on campus tours in both English and 

Spanish, and a kids area which included Dia de los Muertos skull face painting and papel picado crafting. While the 

event was held in year 2 of the grant (October 2023), the majority of the design and planning was held during this 

current reporting year, 2022-23. This event will be held annually at COM and absorbed by the college at the conclusion 

of the grant funding. 

If your institution has experienced any unexpected outcomes because of this project, which a�ect, for better or worse, its
capacity to ful�ll the goals of the legislation, identify them here. Additionally, describe any challenges that you have had during
the reporting period. Include, if applicable, your institution’s plans to address these challenges.

5. 

Nothing to report. 

Under the competition for which your grant application was funded, did you respond to any Education Department evidence
standards?
6. 

 Yes No

Which Education Department evidence standard was required?6a. 

 Tier 4: Demonstrates a Rationale (Logic Model)

Tier 3: Promising Evidence

Tier 2: Moderate Evidence

Tier 1: Strong Evidence

Please cite the study/studies you included in your application to address the evidence standard. What speci�cally
was the evidence-based intervention you proposed to implement in your funded application?
6b. 

COM’s programs are based on recommendations from the Center for Community College Student Engagement’s 

report, A Matter of Degrees: Promising Practices for Community College Student Success (October 2013) and 

the Excelencia In Education paper, "Modeling HSI’s: Campus Practices That Work for Latino Students" (2008), 

which advocate best practices for increasing educational attainment in Hispanic populations. 

 

Center for Community College Student Engagement. A Matter of Degrees: Practices to Pathways, High-Impact 

Practices for Community College Student Success. October 2013. 

https://www.ccsse.org/docs/Matter_of_Degrees_3.pdf    

 

Excelencia in Education! Modeling Hispanic-Serving Institutions: Campus Practices that Work for Latino Students. 

2008. https://????les.eric.ed.gov/fulltext/ED506008.pdf  

 

The Pasos project will accelerate Hispanic and low-income student success by further expanding COM’s capacity 

in eight (8) of these 12 fundamental and time-tested practices: 1) Orientation, 2) Academic Advising/Goal Setting, 

3) Academic Support/Tutoring, 4) Community Outreach, 5) Faculty engagement, 6) Transfer Paths, 7) Experiential 

Learning, and 8) Assessing Current and New Programs. . These areas are accelerated through di�erent aspects 

of the grant, as shown in the original grant application. By increasing these best practices, the project will 

increase enrollment, retention, and graduation rates for Hispanic and low-income students.

Are you implementing the evidence-based intervention as planned?6c. 

 Yes No
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 Yes No

Describe any �ndings and/or information relevant to the intervention for this grant performance reporting period.6e. 

Interventions have included increasing the sense of belonging for our Hispanic students on campus through 

multiple modalities. Through interventions such as Community outreach, faculty engagement and student 

programming, student enrollment and retention have increases (as reported above), and these e�orts continue, 

along with the additional interventions listed above during year 2. 

If Demonstrates a Rationale was selected in response to question 6a, please attach a copy of your original Logic
Model.
6f. 

Logic_Models_Pasos_Grant.pdf

Have you conducted any formative evaluation related to your grant?7. 

 Yes No

If yes, summarize the results of the formative evaluation.7a. 

Surveys following each students event were presented and responses were collected and discussed in order to 

make immediate changes for future planning. Additionally, students were surveyed via email to collect speci�c 

cultural information so that future events can be speci�c to their backgrounds. 

Have the results of the formative evaluation yielded any improvements in your projects and/or campus?7b. 

The information gathered through surveys will be used during year 2 to make changes and improvements to 

grant and campus events and workshops. 

Was a project evaluation, assessment, or any other research related to the project conducted?8. 

 Yes No

If yes, which of the following conducted the evaluation/assessment/research? Check all that apply.8a. 

 A project evaluator hired speci�cally to evaluate or assess the project

An o�ce in your organization that routinely conducts evaluations or assessment

A combination of external project evaluator and internal project evaluator

Other researcher funded by the grant

Other researcher not funded by the grant

If yes, please summarize your results.8b. 

Our external evaluator found our grant to be in compliance and moving forward at a excellent pace. We discussed 

servingness and how we can move from and HSI to a campus of servingness through di�erent types of student 

activities and community outreach. Additionally, he o�ered strategies to increase retention and completion rates of 

these students. 

Please attach any evaluation results including formative evaluations, summative evaluations, journal articles, presentations,
and publications relating to your grant projects. These documents may provide greater detail of your results, or items that you
would like to highlight.

9. 

2023_Title_V_Evaluation_PASS_and_Pasos.pdf
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Section 2: Institutional Pro�le

The Government Performance and Results Act of 1993 (GPRA) is a statute that requires all Federal agencies to manage their
endeavors and corresponding results. Each agency states what it intends to accomplish, identi�es the resources required, and
periodically reports its progress to Congress. It is expected GPRA indicators will contribute to improvements in accountability
for the expenditures of public funds, improve congressional decision-making through more objective information on the
e�ectiveness of Federal programs, and promote a new government focus on results, service delivery, and customer
satisfaction. As of 2017, the GPRA indicators for Title III, Title V, and Title VII grants within the Higher Education Act (HEA) are
(1) Enrollment, (2) Retention, (3) Graduation, and (4) Fiscal Stability.

Institutional Measures (GPRA indicators):

2A Institutional Measures (GPRA Indicators)

Complete the following table up through the current Reporting Period. Your "Total Fall Enrollment" and "Fall to Fall Retention
%" should come from the Fall Census Data.

Grant Year
Collection Year

Pre-Grant
(2021-22)

Year 1
(2022-23)

Year 2
(2023-24)

Year 3
(2024-25)

Year 4
(2025-26)

Year 5
(2026-27)

Total Fall Enrollment 4,133 4,482

Fall-to-Fall Retention % 68 61

100% Time to Graduation Rate 22 22

150% Time to Graduation Rate 31 37

This section uses de�nitions based on the Integrated Postsecondary Education Data System de�nitions. IPEDS De�nitions may
be found at https://surveys.nces.ed.gov/ipeds/public/glossaryhttps://surveys.nces.ed.gov/ipeds/public/glossary

This is an annual component of IPEDS that collects data on the number of students enrolled in the fall at
postsecondary institutions. Students reported are those enrolled in courses creditable toward a degree or other recognized
postsecondary credential; students enrolled in courses that are part of a vocational or occupational program, including those
enrolled in o�-campus or extension centers; and high school students taking regular college courses for credit.

Fall Enrollment: 

This rate is calculated as the total number of completers within 100% and 150% of normal time divided by
the revised adjusted cohort.
Graduation Rate: 

A measure of the rate at which students persist in their educational program at an institution, expressed as a
percentage. For four-year institutions, this is the percentage of �rst-time bachelors (or equivalent) degree-seeking
undergraduates from the previous fall who are again enrolled in the current fall. For all other institutions this is the
percentage of �rst-time degree/certi�cate-seeking students from the previous fall who either re-enrolled or successfully
completed their program by the current fall.

Retention Rate: 

2B Institutional Leadership

 Have there been changes in institutional leadership (presidents, vice-presidents, provosts, etc.)?1.

Yes  No

 Have there been changes in grant leadership (project director, activity director, etc.)?2.

Yes  No

2C Accreditation

 Which is your institution's primary accrediting agency? [Please check only one]1.

Middle States Commission on Higher Education

New England Association of Schools and Colleges, Commission on Institutions of Higher Education

The Higher Learning Commission of the North Central Association of Colleges and Schools

Northwest Commission on Colleges and Universities

 Southern Association of Colleges and Schools, Commission on Colleges

Western Association of Schools and Colleges Accrediting Commission for Community and Junior Colleges
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Western Association of Schools and Colleges Senior College and University Commission

Other (please specify)

Accreditation Changes

 Has the accreditation of your institution changed since you began the project (e.g., status changes or the addition of new
programs)? (Include guidance around accreditation changes in user manual and FAQs).
1.

Yes  No

2D Audit

 Institutions that expend $750,000 in federal funds in one �scal year must complete an audit for that year that complies with
OMB Circular A-133. Were you required to complete an audit that complies with OMB Circular A-133?
1.

 Yes No

 If yes, has an audit that complies with OMB Circular A-133 been completed for this reporting period?2.

 Yes No

 If yes, were there any �ndings in the audit?2a.

Yes  No

2E Endowment

 Are grant funds from this award being used for an endowment activity?1.

Yes  No

 Do you have an endowment activity on a previous award that has not matured?2.

Yes  No

If yes to any of the above questions, you will be required to complete the FY 2024 Endowment Financial Report (OMB 1840-
0564) by the deadline. The report is available on the EFRS tab in this system.
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Section 3: Grant Project Status and Budget

3A Project Objectives

What is the expected long-term impact of the grant project on the institution?1. 

The expected long-term impact of the grant project on the institution is to increase enrollment, retention, success rates 

and completion of Hispanic students enrolled at COM. Additionally, to develop culturally relevant programming both on 

campus and in the surrounding community to provide a sense of belonging and strengthen the servingness of College 

of the Mainland.  

3B Grant Activities

Number of Program Allowable Activities Addressed by This Grant: 1

Grant Activity 1/1

Activity Name:

Pasos Hacia El Futuro: Improving Achievement through Culture, Community and Care 

Activity Description:

Increase enrollment, retention, success rates and completion of Hispanic students enrolled at COM by developing 

culturally relevant programming both on campus and in the surrounding community and supporting academic 

programming across campus, particularly in the area of Workforce programs. 

Objective 1/2

Objective Description:

College of the Mainland will make transformative changes to the institutional culture, both on campus and in the 

community. This will be accomplished through developing new programming developed by the two grant coordinators. 

This will include family events, community events, and student events that are culturally relevant and timely.

Objective Status:  On schedule

Performance Measure 1/2

Performance Measure Description:

The number of degree seeking Hispanic students enrolled at COM will increase 2% annually, from a baseline of 1057 in 

Fall 2021.

Measure Type:

GPRA

Date Measured:

11/01/2023

Frequency Measured:

annually

Data Type: Raw Number

Ratio

Target Actual

1078.00 1293.00

Performance Measure 2/2

Performance Measure Description:

Fall-to-fall retention rates for Hispanic Students will increase by one percentage point annually, from a baseline of 64% 

in Fall 2020 to Fall 2021.

Measure Type:

GPRA

Date Measured:

11/01/2022

Frequency Measured:

annually

Data Type: Raw Number

Ratio

Target Actual

64.00

/

100

64%

66.00

/

100

66%

Objective 2/2
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Objective Description:

College of the Mainland will strengthen student support services surrounding work based learning, workforce 

programming and mental health. This will be accomplished through the work of our Career Center and the eventual 

hire of our Career Coordinator (Not to be hired until year 2 of the grant), as well as the purchase of equipment to 

support workforce programming and growth across  campus. Additionally, a supporting our students through the 

increase of access to mental health services will support this objective. 

Objective Status:  On schedule

Performance Measure 1/2

Performance Measure Description:

The percentage of �rst-time-in-college, Hispanic students enrolled at COM graduating within three years of enrollment 

will increase by 3 percentage points overall, with a one percentage point increase in years 3, 4, and 5. Baseline is 29% 

for Fall 2018 cohort.  

Measure Type:

GPRA

Date Measured:

11/01/2022

Frequency Measured:

annually

Data Type: Raw Number

Ratio

Target Actual

29.00

/

100

29%

30.00

/

100

30%

Performance Measure 2/2

Performance Measure Description:

The number of Hispanic students earning a workforce degree will increase each year by two percent, starting from a 

baseline of 111 in the 2021-2022 academic year.   

Measure Type:

Project

Date Measured:

11/01/2022

Frequency Measured:

annually

Data Type: Raw Number

Ratio

Target Actual

113.00 150.00
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3C Budget Status Report

Enter your budget. If you click the "changes" box, a text �eld will display within that section for you to enter a line item budget
narrative explaining the changes

The budget and expenditure table (below) accepts dollar amounts for the following line-item categories: Personnel, Student
Personnel, Fringe Bene�ts, Travel, Equipment, Supplies, Contractual, Construction, Other, Endowment (if allowed),
Scholarships (if allowed), and Student Stipends (if allowed).

The budget and expenditure table allows reporting by the above categories for the following seven columns:

Carryover Balance from Previous Year•
Approved Budget•
Total Budget•
Expenditures•
Non-Federal Expenditures•
Carryover Balance (Will show the percentage and the actual number)•
Next Year's Actual Budget•
Changes (Y/N)•

Changes by Line Item
Grantees checking the “Changes” box in the Budget and Expenditure Table can provide a narrative discussing relevant details
on the corresponding line item. All major budgetary changes must receive approval from the Department.

Budget and Expenditure Table

A B C D E F G H I

Budget
Category

Carryover
Balance
(Previous
Year)

Actual
Budget

Total
Budget
(B+C)

Expenditure
Non-Federal
Expenditure

Carryover
Balance
(Current
Year)(D-E)

Carryover
Percentage
(G/D as %)

Next
Year's
Actual
Budget*

Changes

Personnel 0.00 249,600.00 249,600.00 77,950.00 0.00 171,650.00 68.77 380,141.00 

Please state the changes made to Personnel below:

Delays in hiring sta� and the initial splitting of a Director's time and e�ort led to some signi�cant personnel cost 

savings. This was reported in our carryover request and used for approved activities during year 2.

Student
Personnel

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Fringe
Bene�ts

0.00 64,008.00 64,008.00 14,326.00 0.00 49,682.00 77.62 100,559.00 

Please state the changes made to Fringe Bene�ts below:

Cost savings due to delayed sta� hiring.

Travel 0.00 10,700.00 10,700.00 3,861.00 0.00 6,839.00 63.92 14,800.00

Equipment 0.00 88,000.00 88,000.00 57,724.00 0.00 30,276.00 34.40 5,000.00

Supplies 0.00 41,000.00 41,000.00 21,117.00 0.00 19,883.00 48.50 5,500.00

Contractual 0.00 76,000.00 76,000.00 17,808.00 0.00 58,192.00 76.57 46,000.00 

Please state the changes made to Contractual below:

This money was some cost savings from an evaluator who was not as expensive as previously estimated coupled with 

a lag in paying for a virtual new student orientation.

Construction0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Endowment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Other 0.00 70,400.00 70,400.00 2,634.00 0.00 67,766.00 96.26 47,400.00
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
Please state the changes made to Other below:

This money was carried over to year 2 of the budget to cover the costs of the previously approved community event 

held in October of 2023.

Total
Direct
Costs

0.00 599,708.00 599,708.00 195,420.00 0.00 404,288.00 599,400.00

Indirect
Costs

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

A B C D E F G H I

Budget
Category

Carryover
Balance
(Previous
Year)

Actual
Budget

Total
Budget
(B+C)

Expenditure
Non-Federal
Expenditure

Carryover
Balance
(Current
Year)(D-E)

Carryover
Percentage
(G/D as %)

Next
Year's
Actual
Budget*

Changes

Total $0.00 $599,708.00 $599,708.00 $195,420.00 $0.00 $404,288.00 $599,400.00

*Not applicable in �nal (or extension) performance report.
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3D Summary Budget Narrative

Please explain budget changes, as needed, particularly the use of funds from cost savings, carryover funds and other
expanded authorities changes to your budget. Provide an explanation if you are NOT expending funds at the expected rate.
Describe any signi�cant changes to your budget resulting from modi�cations of Grant activities.

 Did you have any unexpended funds at the end of the performance period?1.

 Yes No

If yes, explain why, provide the amount, and indicate how you plan to use the unexpended funds (carryover) in the

next budget period.

During the 2022-2023 budget year, College of the Mainland was able to spend some of the year 1 budgeted line item 

funding, however, signi�cant underspending did occur in the Personnel and Bene�ts line items due to hiring delays with 

almost all grant funded positions. Because of these factors, a signi�cant portion of these line items was not used. 

The carryover funds that remain from the 2022-23 budget were approved for the following:  

Equipment: $183,531. This will include the purchase of a C-arm for the Radiation Technology program.  Having this 

piece of equipment will help students be more pro�cient in interventional radiology and will allow them to be more 

competitive in the workforce once they have graduated from COM”s Radiology Technology program.   

Contractual: $130,000. This will include an increase of $50,000 to our Mental Health Services on campus to contract 

with a local mental health provider. Additionally, it will include  $50,000 to conduct a safety audit of campus by an 

independent auditor who can provide a report and recommendations Finally, we are request $30,000 to enter into a 

contract with Communities in Schools (CIS) to provide services to students who are currently aging out of the K-12 

programming of CIS but continue to need the resources available to them.  

Other: $50,000. This will include the $50,000 for the community wide cultural engagement event outlined in our grant 

which has been scheduled for the next grant award year. 

 Do you anticipate any changes in your budget for the next performance period that will require prior approval from the
Department (as designated by EDGAR, 34 CFR 74.25 and 80.30, as applicable).
2.

 No Yes

 Do you wish to make any changes in the grant's activities for the next performance period?3.

Yes  No

4. Is this a cooperative arrangement grant?

 No Yes

5. Many grantees include community partners, other institutions of higher education, and secondary schools in their
work. Complete the table below (if applicable) with information related to any partners you are working with.

6. Have you met your goals and objectives as outlined in your approved activities for this performance period?

No  Yes Partially
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Section 4: LAAs

LAAs

Grant Activity LAAs Total
Dollars
Spent

Grant Activity 1:

Increase enrollment, retention, success rates and

completion of Hispanic students enrolled at COM by

developing culturally relevant programming both on

campus and in the surrounding community and

supporting academic programming across campus,

particularly in the area of Workforce programs.

LAAs:

Purchase, rental, or lease of scienti�c or

laboratory equipment for educational purposes,

including instructional and research purposes. 

•

Dollars Spent: $57,724.00

Purchase of library books, periodicals, and

other educational materials, including

telecommunications program materials. 

•

Dollars Spent: $10,000.00

Tutoring, counseling, and student service

programs designed to improve academic

success, including innovative and customized

instruction courses (which may include

remedial education and English language

instruction) designed to help retain students

and move the students rapidly into core courses

and through program completion. 

•

Dollars Spent: $122,696.00

Establishing community outreach programs

that will encourage elementary school and

secondary school students to develop the

academic skills and the interest to pursue

postsecondary education. 

•

Dollars Spent: $5,000.00

$195,420.00

Total Dollars Spent on All Activities $195,420.00
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Section 5 : Institutionalization

 What are your institution’s plans to institutionalize or assume the costs of one or more of the activities funded by this grant?
How are you using data to inform institutionalization?
1.

The college plans to institutionalize many of the events and workshops currently being developed under the Pasos grant 

in order to continue to serve the Hispanic population of students on campus in future years. Additionally, the fall 

community engagement event will eventually be absorbed and funded through the college budget. College of the 

Mainland will also  absorb both the Title V Community Outreach Coordinator (named as the "external" coordinator in 

the grant application), as well as  the Career Experience Coordinator positions. These roles will begin a �nancial 

absorption in year 3, on a 25%, 50%, 75% increase of funding coming from the college each year.

 Complete the �elds below detailing your plans to institutionalize the identi�ed activity. 

We recognize that data related to institutionalization may not be available during the current reporting period. Please contact
your Program O�cer if you have questions about completing this section.

1a.

Grant Activity Details

1. Pasos Hacia El Futuro: Improving Achievement through Culture, Community and Care

Increase enrollment, retention, success rates and completion of Hispanic students enrolled at COM by developing culturally…

Purchase, rental, or lease of scienti�c or laboratory equipment for educational purposes, including instructional
and research purposes.
LAA #1: 

1a.

Approved Expenditures

Workforce equipment to support the start up of the 

Surgical Technology AAS as well as the EMS and Fire 

programs on campus.

1b.

Institutionalization Plan

All of this equipment has been labeled with the grant 

identi�ers and logged into the on campus tracking 

system, as per COM procedures. All this equipment is 

has been identi�ed as capitol purchases and will be 

tracked by the department that uses it once the grant 

has been completed. 

Total Financial Cost ($)

57724.00

Purchase of library books, periodicals, and other educational materials, including telecommunications program
materials.
LAA #2: 

1a.

Approved Expenditures

Laptops to increase the laptop loaner program 

already in place on campus.

1b.

Institutionalization Plan

These laptops have been tagged with grant identi�ers 

and also logged into our IT system and treated as all 

other IT equipment is on campus. These laptops will 

remain housed in our library for student access for 

the remainder of the grant and beyond. 

Total Financial Cost ($)

10000.00

Tutoring, counseling, and student service programs designed to improve academic success, including innovative
and customized instruction courses (which may include remedial education and English language instruction) designed to
help retain students and move the students rapidly into core courses and through program completion.

LAA #3: 

1a.

Approved Expenditures

n/a

1b.

Institutionalization Plan

n/a

Total Financial Cost ($)

0.00
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Establishing community outreach programs that will encourage elementary school and secondary school students
to develop the academic skills and the interest to pursue postsecondary education.
LAA #4: 

1a.

Approved Expenditures

Money to pay the Community Outreach Coordinator, 

who is working with local libraries and elementary and 

middle schools to present culturally relevant 

programming mixed with "college going" 

programming.  Financial Cost is low because of her 

late hiring date. 

1b.

Institutionalization Plan

These programs, once completely developed, can be 

handed o� into our Enrollment Management 

department who can continue to run them with their 

employees. Additionally the Community Outreach 

Coordinator will be absorbed over the next four years 

beginning in year 3 of the grant at a 25%, 50%, 75% 

college funding model until the position is 100% 

funded by the college after the grant is completed. 

Total Financial Cost ($)

5000.00

In the space provided below please list any considerable challenges, successes, or failures regarding the
institutionalization of one or more activities.
1c. 

None.

How has the grant facilitated or contributed to bringing additional resources to your institution, for example, new Federal,
State, or local dollars that can be attributed partly to your grant activities? Please explain.
2. 

Facilitation of the Title V grant activity has the potential to provide additional funding through the recent House Bill 8 

Texas legislation.  House Bill 8 shifted the focus of funding for Texas community colleges from enrollment-based to 

outcomes-based. This means that funding is tied to speci�c performance metrics and outcomes achieved by the 

colleges, rather than simply the number of students enrolled.  Title V grant activities have shown to have a positive 

impact on graduation, transfer, completion and persistence rates.  As the grant increases student retention and 

graduation rates, the college receives additional success points which translates to additional funding from the state.
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Certi�cation

You do NOT need to send a signed certi�cation form to ED or upload a signed certi�cation form.

1. Reporting Period
10/1/2022 to 09/30/2023

2. PR Award Number
P031S220133

3. Project Title
Pasos Hacia el Futuro: Improving Achievement through Culture, Community and Care

4. Recipient Information
 College of the MainlandName:

 1200 AMBURN RD , TEXAS CITY, TEXAS 77591Address:

5. Contact Information
 Deborah FregiaName:

 Title V DirectorTitle:
 (409)-933-8801 Ext:Phone:

 dfregia@com.eduEmail:

6. Authorized Representative
(The Institution's President or someone with the institutional authority to sign o� on federally sponsored agreements) To the
best of my knowledge and belief, all data in this performance report are true and correct.

Name

Dr. Warren Nichols

Email

wnichols@com.edu

Phone

(409)-933-8271

Date

04/05/2024

Report Submitted

This report was submitted by  on .Dr. Warren Nichols 04/05/2024

If you have additional questions, or need to make changes, please  the Help Desk or your Program O�cer.contact


